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Cyclops Restoration Project

Restoration work for the month of
December 2024

This project update covers the period
of December 2024
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A summary of the work carried out in the Month of December

Work continued inside the boat with John P and Keith D making good progress
with the stern sheets,. John B finished off the modifications to the mast base and
Ivan W finished the mast partners. Keiron O finally got the better of the mini plank
ends getting the plank to bend and fit ready for final fixing. Dave D and Micky M
worked together to finally fit Dave’s mini plank with mastic bedding, screws and
copper nails. Trish G finished shaping the mast step and started cutting the mortice
to take the mast tennon.

Ivan has started bolting the mast partners in place and Fred and Igor finally bolted
and glued up the new stem so that just leaves some fairing and sanding as well as
fitting a couple of ‘stop water’ dowels.

After a fair bit of trimming and fettling most of the joints are looking quite good
but until we have some primer over the new timbers we wont be able check full
fairness.

Keiron O is starting to build a wonderful shoring system capable of
bending and setting in his mini plank.
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Keiron O is looking pleased with himself, the ropes at the top of his
shore is a Spanish windlass anchored across the gun platform in the
bows.

Here is the top end of Keiron’s shore along with a

Spanish windlass \:\\i}_




Cyclops restoration programme December 2024

Lower down the shore Keiron and Fred have clamped a couple of thrust
I bearers pushing in the top pf the plank as Keiron O steams it.
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Quite a complex bit of jiggery pokery to get all of the wedges to make

the right contribution
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Guess what, Keiron has got his mini plank end fitted into the boat, next
week he will be bedding it on mastic and nailing and roving it into place.

Ivan is doing the final dry fit of the mast partners making sure he has a
nice snug fit.
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Ivan, has got the mast partners snuggly located

\

John West’s mast partners in place just waiting to be bolted down am; P
bedded by Ivan W ready for Trish G to get her mast step in place. I
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Here is John B’s modified mast base nicely tapered with a 3 inch square
tennon cut.
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Here we have got John P and Keith D working in the boat at the blunt ¥ S
end doing some fine tweaks to the starboard side seats. g
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A nice piece of fitting work going on here.

Here is the base framework of the port side bench, the top is currently
out of the boat being painted on the bench.
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This is the starboard seating, having been removed for glueing up
before priming.
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Here Fred and Igor are preparing the long bolts before they glue the
stem in place. Micky M did quite a bit of fairing and the ‘shut lines’ are
looking good.
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Trish G is trial fitting the mast step so she can mark the position of the
mortice.
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Here Trish is
positions.

Trish G and Ronnie K are pre-drilling the mortice with a couple of
forstener bits.
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Here Ronnie is gaining a bit more experience as she watches Trish on the
pillar dril.

Getting there we now have a roughed out i\ole reédy for tidyiing up with

a sharp paring chisel.
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In this photo Dave D has drawn the short straw holding a very heavy
dolly to the head of the nail whilst Micky M is inside the boat riveting
the nails over the rove.

The short plank ends prove difficult to bend and pull in so we have
resorted to some 8mm studding and penny washers to pull the plank
end into the boat until Dave D and Micky M can rove and rivet.
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Here John P and Keith D have fitted the fashion piece to the back of the
starboard after side seat

Here we have a dry fitted set up showing the full Iayout of the
sternsheets
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" Hereis Iva-n drilling and bolting through the mast partners
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Igor has wetted out the face of the stem structure with clear resin to
prime and is now adding the thickened resin between it and the new
stem.
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Here the stem interface has been pre wetted with resin.

Here the stem has been glued and bolted through and Igor is cleaning
off the surplus resin squeezed out during the tightening process. Once
the resin has cured it will be a major job to remove the stem again.
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Nearly all done and dusted, there is no going back from this point,
just a couple of ‘stop water’ dowels to go into the stepped scarf l

joint.
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Micky M had opted to give the inside of the boat a bit of a clear up,
but before he started, we thought he had better have a quick sit
down on the shiny new stern seating
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David D is sanding down his new plank ends as well as the joints on
the stem.

/¥ At this sage the stem is starting to look a bit tiddly, but still some
way to go.
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If you look carefully you will see two plugs that John B has fitted
into the temporary bolt holes towards the top of the second plank

Just three bolt holes yet to be back filled with resin
as David D continues down towards the keel.
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After a few more revolutions of the orbital sander and things are
looking up.

In the meantime Trish G is working on the mast step, here she is
back filling and few splits on the under side before she fits it to the
keelson.
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All looking good so it wont be long in the New Year that this job is -
finished.
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Just got the last two plank ends to be fitted and we can get some
[ primer on the beast and see where the gaps really are.




